Founded by software industry executives, Tioga Venture
provides CXOs with the consulting services required to
overcome their strategic, organizational and operational
challenges.

Tioga Venture has focused on these three practices to further
develop business knowledge and thus increase the value
delivered to our clients. Throughout our service offerings, Tioga
Venture is committed to providing first-class business consulting
services and implementation support, and to partnering with our
clients so that results can be realized in an effective and timely
manner.

As a founding partner of Tioga Venture, Julien Mazerolle has
focused on serving international software vendors positioned in
markets such as Customer Relationship Management (CRM),
Enterprise Content Management (ECM), Business Performance
Management (BPM), Internet Security and Mobility. His focus
has been on defining strategy, building value proposition,
defining organization and optimizing services organization.

Before founding Tioga Venture in 2001, Julien built extensive
international experience, both for the companies he has
managed as well as those he has advised. As the Vice
President of Consulting Services of SLP Infoware, a software
leader in predictive CRM, Julien Mazerolle positioned the
consulting activity on value delivery.

Prior to joining SLP Infoware, Julien Mazerolle was an
Engagement Manager for McKinsey & Co.

Julien Mazerolle earned a MBA from the MIT Sloan School of
Management and graduated from Ecole Polytechnique.
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